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Justice Committee 

Proposed integration of the British Transport Police in Scotland into Police 

Scotland 

Written submission from the National Association of Retired British Transport 

Police Officers 

Background 

The National Association for Retired British Transport Police Officers (NARBTPO) 

represents retired members of the force. 

NARBTPOs objectives are clear in terms or representing B.T.P. pensioners. They 

include; 

 To establish a means of communication between members relative to their 

common interests, with reference to pensions and travel facilities. 

NARBTPO has two members of its ‘Executive’ sitting on the British Transport Police 

Force Superannuation Fund ‘Management Committee.  

This ‘Management Committee’ has 3 representatives of the British Transport Police 

Federation and 1 member from the Superintendents Association. The force and 

British Transport Police Force Superannuation Fund (BTPFSF) recognises 

NARBTPO as the representative body for retired officers. 

We represent: 

3431 Pensioners 

734 Deferred Pensioners 

Total 4165 (Figures as 31st December 2015- Govt Actuary Dept) 

The Federation and Superintendents’ Association do not represent retired officers. 

NARBTPO likewise do not represent serving officers or staff. 

Matters relating to BTP pensioners 

In November 2017 we were informed from unofficial sources that the Scottish 

Government (SG) were proposing to place retired British Transport Police 

pensioners into a new segregated fund, outside of the main BTPFSF. 

Such a proposal clearly impacts upon our members who belong to the three 

schemes within the BTPFSF. These being the 1968 section, the 1970 (Historic) and 

1970 contributory sections. 

We have never been informed how this might affect officers who served in Scotland 

but retired in England and Wales or officers who, never served in Scotland but have 

retired to Scotland. We understand that some retired officers could be moved to 

balance the liabilities and assets of the new fund. 
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The Railways Act 1993 ensures that members up to1993 were ‘Protected Persons’ 

which assured under the (Protection and Designation of Schemes) Order 1994 

that; 

1. Your pension rights in the Scheme must be at least as favourable as the 

rights which the B.R. Pension Scheme provided. (Note in the Railways 

Act 1993 BTPFSF was a B.R. Pension Scheme); 

2. You employer has a legal obligation to provide an adequately funded 

occupational pension scheme which meets these requirements. 

 

Protected Rights, go on to state that ‘If in the future the pension rights you have built 

up under the Scheme (Including rights transferred from the BR Pension Scheme i.e. 

BTPFSF) are transferred to another scheme in circumstances where the ‘Protection’ 

continues you must be credited with past service pension rights at least as 

favourable as those in the Scheme at the time you transferred. 

 

We would wish to draw your attention to point 2  

Under the (Protection and Designation of Schemes) Order 1994. It says that any 

new proposed fund should be adequately funded. However, the SG. proposal in 

paragraph 13 states, ‘SG would prefer not to make any special contribution to meet 

that requirement on the transfer date…’ 

 

This might be achievable with some sort of ‘Crown Guarantee’ if it was not to be fully 

funded via a ‘Special Contribution’. 

 

NARBTPO also understand, that the present proposed could cost the SG up to £100 

million, to fully fund such a segregated scheme.  

 

The proposal would create a ‘Closed scheme’ whereby no new members join. Those 

who are currently serving will wither on the vine as they retire, alongside current 

pensioners who will die off. 

 

A concern is that as the active members reduce, that the sponsor could seek to buy 

out all the liabilities via an insurance company, thereby releasing the employer from 

further obligation to the scheme.  That in our view would be ‘Detrimental’ compared 

to the present low to non-existent risk, from remaining in their current fund. 

 

We estimate that a new ‘Segregated Fund’ will not have the maturity to withstand 

market forces when, as always happens, markets fall, and a deficit occurs. A ‘Closed 

Scheme’ adds to risk, and therefore we would wish to see the new scheme to be 

‘Guaranteed’.  

 

At present the BTPFSF is worth £1.2. billion and is part of the pooled railway pension 

fund of £27 billion. The pooled fund is focused around multi-asset investing. Each of 

the funds has a clear purpose and associated return targets. They are the building 

blocks which give a wide range of investment strategies to which the BTPFSF 

scheme benefits.  
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A new segregated fund would operate under different returns and under a differing 

investment strategy.  Any new fund would move ‘Scottish Pensioners’ from a multi 

asset pooled fund into a segregated fund which may have to adopt a ‘Defensive’ 

strategy.  

 

NARBTPO feel therefore, that the ‘Actuarial Advice’ is of public interest. We feel 

most actuaries would, for the reasons stated, not usually recommend moving from 

the existing main BTPFSF into such a segregated scheme when the main BTPFSF 

is operating successfully. 

 

Our view is the proposal in the future, may expose the Scottish Police Authority and 

our members to unnecessary risk.  

 

In 2009 and 2012 the BTPFSF showed a deficit. The BTP Authority increased its 

contribution to cover the shortfall.  

 

During the final stages of the Railways Bill (House of Commons debate 23rd May 

1994 vol 244 cc128-54) The Minister Mr Freeman said, ‘I can assure the House that 

the pensions of all railway men and railway woman (This included British Transport 

Police who are mentioned in this 1993 Act) both past and present earned in the 

service of BR (BTPs employer at that time) are safe and that the future 

arrangements will give them security. 

 

Under the present SG proposals, what ‘Guarantee’ is to be given to such a ‘Closed 

Fund’?  

 

Risks 

 

These are: 

 A small segregated ‘Closed Fund’ which from day one, may start to 

experience a reduction in membership. Quickly it will have no new money to 

invest.   

 Would an actuary, usually recommend moving from the main fund when it is 

operating well? 

 We do not know what the actuary has said. This means you ask our members 

to accept the move without being informed of its contents.  

 The SG. may need a reported £100 million to fully fund this proposal. 

 The setting up of new administration models will need, separate actuary and 

financial investment advice. This adds to costs and loses ‘Economies of 

Scale’ presently enjoyed. 

 The SG Is to become totally responsible for underwriting risk. This may entail 

a defensive investment strategy. Can this withstand stock market 

fluctuations? 

 The present SG proposal could result in reputational damage if this fund is 

unable to meet its obligations and expose the SG to vicarious liability. 
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Communication strategy 

Retired Officers have been overlooked in this debate. NARBTPO have never been 

invited to meetings with colleagues from the B.T.P. Federation, Superintendents’ 

Association or TSSA.  

The lack of consultation and engagement has led to rumours being propagated and 

prevented us engaging with our members surrounding updates. 

NARBTPO recently received communication promising better engagement viz: 

 The Minister for Transport and the Islands dated 20th Feb 2018 

’ Once we understand their position on key issues we will be 

well placed to consult representatives of pension scheme 

members, including those representing retired members such 

as the National Association for Retired BTP Officers on the 

proposed way ahead…’ 

 On 8th March 2018 we were emailed by S.G. and given a copy of the 

pension proposal, sent to the ‘Trustees’ the covering letter said. ‘This also 

provides an opportunity to enhance our engagement with both staff and 

industry- something we were very conscious of needing to do even before 

the decision was taken to delay integration. We already have in the diary a 

‘Partners’ meeting on 19th March in York at which we will be able to 

provide an update on developments and key issues of mutual interest…’ 

Notwithstanding the above, NARBTPO was not invited to the ‘Partners’ meeting on 

19th March, and we have since been advised by the SG that; ‘Thank you for your 

email. I made the request to the meeting on your behalf and it was recorded as an 

action and I am waiting on confirmation. As soon as I get a reply I will advise you’ 

We believe this is wholly within SGs remit to include (or otherwise) interested 

stakeholders at their meetings and would ask for a swift and decisive decision on this 

issue to allow us to shape our future strategy and advise our members accordingly. 

CONCLUSION 

 This merger and the pension proposals do have and will have, an impact on 

retired officers.  

 None of the other ‘Staff Associations’ represent retired British Transport 

Police pensioners. The BTP Federation and Superintendents’ Association 

have a remit for serving officers only. 

 NARBTPO represents retired officers. It has no remit for serving officers or 

matters outside of pensions and travel facilities. 

 We have experience and knowledge surrounding pensions gained from 

serving on the ‘Pensions Management Committee’ and feel we can contribute 

constructively surrounding the pensions proposals. 

 We would like to have the ‘Actuarial Advice’ received by SG, placed in the 

public domain, in order to fully understand this pension proposal.  
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 NARBTPO would like to see some firm guarantees underwriting this new 

scheme.  

 We ask to be involved in a constructive partnership with the other ‘Staff 

Associations’ in discussing the future or our pensions.  

NARBTPO 
10 April 2018 
 


