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Budget Setting Timeframe 

What is the process for agreeing the 
budget? 

Previous budgets for the Borders IJB were 
agreed as detailed in the Scheme of 
Integration:  
 
The baseline payment was established by 
reviewing past performance and existing 
plans for Borders Health Board and Scottish 
Borders Council for the functions to be 
delegated, adjusted for material items.   
 
Delegated baseline budgets were subject to 
due diligence and comparison to recurring 
actual expenditure in the previous three years 
adjusted for any planned changes to ensure 
they are realistic.  Before implementation of 
the IJB, in the second year of operation, 
baseline budgets were amended according to 
new pressures.  
The Chief Officer and the Integration Joint 
Board Chief Financial Officer developed a 
case for the Integrated Budget based on the 
Strategic Commissioning Plan. The financial 
plan was presented to Borders Health Board 
and Scottish Borders Council for 
consideration as part of the annual budget 
setting process. The case is evidenced, with 
full transparency demonstrating the following 
assumptions:- 
 

 Performance against outcomes 

 Activity changes 

 Cost inflation 

 Price changes and the introduction of new 
drugs/technology 

 Agreed service changes 

 Legal requirements 

 Transfers to/from the amounts made 
available by Borders Health Board for 
hospital services  

 Adjustments to address equity of resource 
allocation 
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Council considered the following when 
reviewing the Strategic Commissioning Plan: 
 

 The Local Government Financial 
Settlement 

 The uplift applied to NHS Board funding 
from Scottish Government 

 Efficiencies to be achieved 
 
Whilst the Integration Joint Board plan, agree 
and deliver the Strategic Commissioning Plan 
and related Financial Plan, this follows a 
process of joint discussion and planning with 
the other parties.   
 

What are the timescales for agreeing 
the 2018-19 budget? 
 

NHS –  
Provisional budget issued to CO on the 1st 
March 2018. 
Formal approval of NHS Board on 5th April. 
There remains a funding gap and the IJB will 
revisit the 18/19 Budget in June 2018. 
 
Scottish Borders Council – the budget for 
2018/19 was approved on 20th February 
2018. 
 

What are the challenges in agreeing the 
budget? (for example, the Committee 
has previously heard about challenges 
resulting from different NHS and local 
authority budget setting cycles)? 
 

Financial challenge the public sector is 
facing. 
 
Council budget is balanced with plans 
identified to deliver required savings, NHS 
Borders budget has a gap which remains to 
be addressed. The budget cycles do cause 
some difficulty.  
 

Set aside budgets 

To what extent are set aside budgets 
operating as intended? 

As detailed in the Scheme of Integration:  
 
These are determined by the hospital 
capacity that is expected to be used by the 
population of the Integration Joint Board 
area. 
 
The capacity is given a financial value using 
the data from the latest Integrated Resources 
Framework (IRF).  



 
It is the responsibility of the Council Section 
95 Officer and the NHS Board Accountable 
Officer to comply with the agreed reporting 
timetable and to make available to the 
Integration Joint Board Chief Financial Officer 
the relevant financial information required for 
timely financial reporting to the Integration 
Joint Board.  This will include such details as 
may be required to inform financial planning 
of revenue expenditure.  The Integration Joint 
Board’s Chief Financial Officer manages the 
respective financial plan so as to deliver the 
agreed outcomes within the Joint Strategic 
Commissioning Plan viewed as a whole.  
Monitoring arrangements include the impact 
of activity on set aside budgets. 
 

 For the last 3 years a pragmatic approach 
has been taken and the budget has been 
set, based on direct budgets 

 As it is difficult to separate fully, set aside 
budgets as part of the acute hospital 
which works in an integrated way, set 
aside budgets are part of regular 
monitoring 

 Although the strategic plan has clear 
objectives to shift the balance of care this 
is challenging due to the current delays in 
the system 

 

Is the set aside budget seen to be under 
the control of the IA? 
 

Yes. 
 

Has the set aside budget changed since 
the IA was established? 
 

No change to services included - 
Amounts have increased in line with financial 
investment and inflation. 
 

How is management of the set aside 
budget supporting any shift in the 
balance of care? 
 

No progress to date. 
 

Shifting the balance of care 

Has your IA been able to achieve any 
shift in the balance of care? 
 

Not as yet.  
 



How has this been achieved? 
 

 

What factors might inhibit or facilitate a 
further shift in the balance of care? 
 

Transfer of funding from the set aside budget 
has been difficult due to the pressures on the 
hospital acute sector. 

Efficiency savings 

What efficiency savings does your IA 
expect to achieve in 2018-19? 
 

NHS £7.4M  
SBC £2.5M 

What proportion do these efficiency 
savings represent as a proportion of 
your total budget? 

NHS 6% 
SBC 4.5% 
 

In what main service areas will these 
efficiency savings be delivered? 
 

Across all services. 
For SBC the main areas are; efficiency in 
commissioning, reduced management costs, 
day services, learning disability, social care 
productivity review, and greater use of 
technology enabled care. 
 

 




