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Report to the Culture, Tourism, Europe and External Affairs Committee 
GSA Fire 15 June 2018 – Gordon Gibb   
 
I have quoted below from the Statement of Rebuttals issued by The Glasgow School of Art 
dated 8 November 2018 (italicised) and have provided comment in plain text. 
  
1. There has been a lack of transparency on the part of GSA:  

“…Since the 2014 fire, we have endeavoured to respond to the public interest in the 
situation as well as responding to issues raised by our students, the local community 
and other stakeholders…” 

What the GSA did not do at any time was to own up to the management failings which 
resulted in a failure to prevent the first fire, which was avoidable. 

“…her Board was not entirely successful in communicating with the public in the 
immediate aftermath of the 2018 fire… it is clear from some public feedback that the 
information was not getting through to everyone...”   

The GSA failed to recognise that the building had not been adequately protected, and 
failed to recognise the extent of loss occasioned as a result of the fire. 

 3. Why was a temporary sprinkler system not installed during the construction works? “An 
average person looking at the situation would see it as extremely unfortunate that in both 
fires you were just about to put in a sprinkler system.  

“…  We confirm that, to the best of our knowledge, there is no temporary fire 
suppression system suitable for a building of the scale and complexity of the 
Mackintosh Building…”  

This is not what was asked.  It does not deal with the need to have the permanent system 
installed in advance of the building being occupied in any part, because of the known 
vulnerability of the building to fire.   
 
5. GSA reliance on public funding, insurance payments and fundraising to restore the 
Mackintosh Building:  

“… The project focussed on … fire safety …” 

No adequate fire safety works had been put in place by the time of the fire.  Neither the 
fire detection nor the fire suppression systems worked. 
  
6. Failure to engage with experts:   

“In our written submission we explained the Project Governance… That structure 
included an Expert Panel …”  

There were no experts engaged that managed to influence the Project Governance team 
to put in place any adequate fire detection or suppression measures. 

“The level of expertise gained by our internal team has been called upon by other 
institutions following major disasters.  We have taken part in international disaster 
response conferences and recently have provided advice…” 

GSA’s internal team is not in a position to advise on fire protection of listed buildings. 
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 8. Office Accommodation on the Construction Site  

“The contract required compliance with the Joint Code of Practice on the Protection 
from Fire of Construction Sites and Buildings Undergoing Renovation, which recognises 
that there can be temporary accommodation within a segregated part of a building 
undergoing refurbishment during the course of the works…” 

The combustibility of the building was known.  The HSE guidance is clear that vulnerable 
buildings may not be occupied by temporary offices without appropriate measures being 
taken.  No such measures were taken.  The building was not compartmented, the ceilings 
of the parts of the building occupied were not fire protected and the structure was 
combustible.  There were angled rooflights which would allow fire to leap from the 
occupied compartments to the remainder of the building.  The smoke detectors were not 
working and there was no fire suppression system.  The fact that fire protection was not 
prioritised by the client, in the clear knowledge of the danger to the building, shows 
inadequate prioritisation of the safety of the building in the hands of the GSA. 

“… It was a requirement of the contract that Kier Construction (Scotland) Limited 
provided office accommodation for the Client Project Management Team… Keir 
(Construction) Scotland Limited elected to install site accommodation in the eastern 
(undamaged) basement including accommodation for the GSA Project Management 
Team…  At all times, Kier Construction Scotland Ltd retained possession of the whole 
of the site.”    

The installation of the site offices was the decision of the GSA project team, not of Kier.  
Kier did not write the contract. 
  
9. General Access to the Construction Site:  

“In the past week, there has been a series of press articles about the hosting of events 
in the Mackintosh Building during the contract period… At all time, the Principal 
Contractor retained possession of the site…” 

It is not possible for the contractor to retain possession of any part of the site occupied by 
the client.  Once any part has been possessed by the client, it is no longer possessed by 
the contractor.  Any ambiguity in this creates unnecessary risk to the building. 

“After the award of the Main Contract to Kier Construction (Scotland) Ltd in June 2016, 
GSA continued to seek opportunities to provide safe access for interest groups, our 
own and other students and professionals to the building whenever the operations on 
site allowed… We also organised nearly 100 tours of the building… about half a dozen 
events were held over the 4 years since the 2014 fire …” 

None of the visiting groups or events listed bore any relationship to the reconstruction 
works, and none were necessary.  These endangered the building unnecessarily. 

“…  Full site induction was provided for all visitors and, for any events which involved 
movement into the building beyond the Technical Meeting Room, appropriate PPE had 
to be worn and the visit accompanied by a chaperone…”  

During the events, no PPE was worn.  There is photographic evidence of this. 
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“The Technical Meeting room was equipped with a large TV screen with capacity for 
AV and screen/projector, if required, could also be utilised.  All equipment was covered 
by a current (portable appliance testing) PAT test.  Site rules required that all electrical 
equipment used on site was covered by an appropriate PAT test…” 

A television and AV equipment were used.  These electrical items were stored on the 
construction site, in the part of the building occupied by the GSA.  The GSA occupied and 
used many parts of the building not referred to in the statement, including the janitor’s 
house, storage rooms, the Mackintosh Room and associated circulation spaces, toilets and 
other accommodation.  The GSA also used kettles and cooking facilities on the site. 
  
12. The DGI Case:  

“At the time of appointment, the GSA followed a rigorous procurement process and 
the issues relating from the DGI were not known.”   

BBC News reported on 25 February 2015 the following with respect to Kier’s negligence:  
 

“A council has said defects found in its flagship leisure centre "beggar belief" and will 
take about two-and-a-half years in total to fully address.  The DG One facility in 
Dumfries shut in October last year.  Dumfries and Galloway Council said the scale of 
the problems meant repairs would not start until autumn this year and would take 18 
months to complete.  The local authority is seeking compensation from the contractors 
who built the complex.” 

 
Kier were awarded the contract in June 2016, some sixteen months later.  Any competent 
due diligence would have uncovered this. 
 

“When the DGI report was published, we discussed its content with Brian McQuade… 
the DGI case involved a new build project undertaken under a Design and Build 
Contract… Addressing the DGI case with Brian McQuade illustrates our cognisance of 
the issues it raised, and that we dealt with those issues in a way appropriate to our 
project.”  

The problem was not the fact that the contract was D and B.  There are many successful 
D and B buildings which do not fall apart within five years.  It was clear from the reports 
in advance that the problem was with the project and site management activities of Kier. 
  
13. Capability of GSA to oversee this Project?  

“Our submission has been explicit regarding our approach to both the Governance and 
Management of the GSA and of the Mackintosh Restoration Project.  We are a robust 
and well management higher education institution…”  

None of the above failings have been addressed in any submission by the GSA. 
  

“… we are committed to working with our partners across national and local 
government to define the most appropriate model for the GSA to lead on the rebuild 
of the Mackintosh Building…” 

I submit that these people should not be allowed near future work on the Mackintosh 
building.  


