
Response from Inverclyde Council 
 
Making the most of our equalities and human rights levers 
 
I refer to your letter of 16 February 2018 on the above subject. 
 
Equalities are considered at the first stage of, and throughout, the budget-setting 
process.  Budget saving proposals are assessed to establish if an EIA is 
required.  An EIA is completed for each budget saving proposal, as appropriate; 
these documents are then considered by the Council’s Corporate Management 
Team (comprising the Chief Executive, Corporate Directors, the Chief Financial 
Officer, the  Head of Organisational Development, Human Resources and 
Communications and the Head of Legal and Property Services) and also by the 
Members’ Budget Working Group Elected Members.  Additionally, the trade unions 
are engaged at an early stage in the development of budget savings and assist in 
assessing the equality impact of proposals. 
 
We have an EIA form specifically to inform the budget-setting process; this 
document allows information to be included on whether the proposed budget savings 
have an impact upon any of the protected characteristics and what evidence we 
have about potential impacts (including consultations, surveys, focus groups, 
interviews, projects, user feedback, complaints, officer knowledge and experience, 
equalities monitoring data, publications, research, reports, local, national 
groups).  Officers completing these document are asked to indicate which part(s) of 
the Equality Duty the proposed budget saving proposal would impact on (eliminate 
unlawful discrimination, harassment and victimisation and other conduct prohibited 
by The Equality Act 2010; Advance equality of opportunity between people of 
different groups; Foster good relations between people from different 
groups).  Completion of Equality Impact Assessment forms for the budget-setting 
process supports delivery of our Outcome 1: Inverclyde Council’s employees and 
Elected Members are able to respond confidently and appropriately to the needs of 
service users and colleagues and specifically the improvement action Budget 
savings will be subject to equality impact assessments.  In the interests of openness 
and transparency, details of the EIAs are published on the Council’s website, as 
appropriate. 
 
A comprehensive consultation exercise on the Council’s Budget 2018/19 was carried 
out between 15 January 2018 and 11 February 2018.  The main method by which 
people were invited to make their views heard on the Council’s Budget 2018 was via 
the Council’s electronic Budget Simulator.  In addition, a number of public events 
were held throughout Inverclyde to enable people to provide their views in person; a 
paper questionnaire was also made available which, following completion, could be 
returned to the Council in a reply paid envelope.  People also submitted their views 
via a dedicated email address.  A number of stakeholder groups were invited to 
participate in the Consultation process including Inverclyde residents and visitors; 
Council employees and Trades Unions; the local business community; and the 
Council’s Citizens’ Panel.  Additionally, to increase the breadth of the Consultation 
process, a number of so-called ‘hard to reach’ stakeholders were also invited to take 
part including young people, older people and special interest groups.  We note that 
the number of respondents aged 24 and under has increased by 20% between the 



current Budget Consultation and the one carried out in 2017; this reflects the 
targeted engagement carried out with young people in Inverclyde during this year’s 
exercise.  Overall, in comparison to the previous exercise, we saw a 42% increase in 
the number of people who responded to the Budget Consultation 2018. 
 


