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Response from South Ayrshire Council 
 
Apologies for this late reply to your letter dated 16 February 2017 ‘Making the most 
of our equalities and human rights levers’. The following notes are offered in 
response to your questions about the ways in which equalities and human rights are 
taken account of in our budget process. 
 

 How are equalities taken into account in your budget process? 
 
Equality Impact Assessments (EIAs) are built into the normal reporting to 
Council or relevant Panels as standard practice. For budget consideration an 
EIA is compiled for every budget issue that is under consideration. There 
were 74 individual EIAs compiled for the most recent 2018-2020 budget 
considerations.  
 

 What use have you made of the information gathered through the Public 
Sector Equality Duty to inform your budgetary processes?  
 
The elected members on the Budget Working Group from the administration 
were provided with 74 EIAs from officers as part of the budget setting 
process. Those proposals that went to Council for agreement as part of the 
budget setting paper carried the overarching EIA for consideration by all 
Elected Members. 
 

 How do you make the equalities aspects of your budget decisions 
transparent to the public?  
 
An overall EIA encapsulating the findings of the individual EIAs are attached 
to the final budgetary paper and presented to Council advising elected 
members of the issues to be considered when setting revenue and capital 
budgets. The budgetary paper is made available to members of the public via 
the Council website under South Ayrshire Council committee services section. 
 

 Please provide an example of best practice in equality budget decision 
making or any guidance relating to equalities and the budgetary 
process.  
 
In the Council’s last budget setting process for 2018-2020, a ‘Balancing the 
Budget’ survey was produced and available to the public in hardcopy via post, 
at Customer Services Centres and Libraries and on-line via the Council 
website and sent to members of the South Ayrshire 1000 Citizens’ Panel. 
Various forms of media were used, including radio advertisements, a landing 
page on the Council public website and large banners placed at public 
buildings around the council area, to make the public aware of the survey 
which was open for four weeks and resulted in almost 2,800 individual survey 
responses being collected.  
 
There were also opportunities for people to talk face to face with elected 
members and chief officers about the budget proposals at events organised 
around the council area at supermarkets, community events and schools 
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during the same period that the survey was open. The purposes of the events 
were to: 
o Engage with the public and actively encourage them to have a 

discussion on the budget and savings proposals;  
o Raise awareness of the key messages and why the Council is where it 

is and why it needs to find savings; 
o Provide reassurance that the public’s views matter and that is why the 

Council is undertaking the consultation and has made information on 
the savings proposals available; 

o Encourage people to complete the online survey which they could do 
on their phones, mobiles, tablets, laptops, computers; 

o Capture feedback provided from the members of the public; and 
o Listen to people’s concerns and giving them a chance to feel heard.  

 
The survey itself was in two parts: Part A was a short version to give 
respondents the opportunity to comment on the overall budget proposals 
while Part B gave people the opportunity to respond, if they wanted to, in 
more detail to the individual proposals which were grouped under themes. 
There was also an opportunity for respondents to enter details about 
themselves so trend analysis could be made of the characteristics of those 
responding to the survey as a whole and also to particular questions to 
ascertain if certain groups of people were more or less in favour or against 
different budgetary proposals.  
 
To give respondents context to the proposals, there was a short list of facts, 
‘Fast Facts’, at the beginning of each themed section within the survey and a 
short contextual narrative, a reflection on what the proposals may mean to 
people and the estimated savings for 2018/19 and 2019/20 for each proposed 
budget savings within that section. Respondents were made aware that not all 
impacts could be envisaged but rather this information was to give some 
insight as to what may or may not happen as a result of the budget proposal 
being implemented. This was followed by survey questions relating to each 
proposal for participants to answer.  
 
Members of the public took the opportunity to leave notes in displayed 
suggestion consultation boxes and deliver completed hardcopy surveys, 
letters and petitions to the Council, via the consultation events, with their 
elected members or via post.  
 
Four additional representations were received from communities during the 
consultation period, with approximately 9,700 names or signatures collected 
in total voicing their opinion on some budget proposals. Letters and emails 
were received from 12 organisations in response to savings proposals that 
could affect their organisation or people who participate in, contribute to or 
receive services from their organisations and 17 letters or emails and 40 
notes of suggestions were received from individuals of the public.  
 
Responses to the survey were analysed and a highlight report written and 
made available to elected members and chief officers for their deliberation on 
the budget proposals. 
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 What is your understanding of taking a human rights’ approach to 
budgeting.  
 
There is an ongoing strategic review of the EIA process throughout the 
Council to ensure more people are aware of their responsibility to rigorously 
complete EIAs with due vigour and diligence when required not only for 
human rights issues but also for socio-economic disadvantage. 

 
Regards 
 
Eileen Howat 
 
Chief Executive  
South Ayrshire Council  
25 September 2018  
 


