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28 February 2018 
 
Dear Ms McKelvie 
 
Making the most our equalities and human rights levers 
 
I thank you for your letter of 16 February regarding the above and welcome the 
intention to develop and share good practice.   
 
You ask a number of questions about how councils approach budgeting processes 
taking account of national and local equalities and human rights priorities. 
 
In Moray Council equalities are taken into account from the outset of the budgeting 
processes.  Where new burdens and demands emerge we seek to ensure that 
equalities issues are recognised and that provision is made within the new or re-design 
of the service and costed into proposals appropriately. This will often involve referring 
to statistical information or consulting and involving people from protected groups on 
the development of the service, for example in relation to the building of new schools 
and the early years expansion projects.   
 
Local authorities have had to manage reducing budgets in recent years and the Council 
has therefore built equalities considerations into this process.  The Council’s financial 
planning templates flag up equalities considerations at the point of inception of budget 
proposals and from that equalities impact assessments (EIAs) are then developed for 
each specific proposal as the proposal develops.   
 
The EIAs are then provided to all councillors; to the Council’s local trade union network 
and they are also made available to the public.  In parallel there is a wider consultation 
with the public and the workforce on the budget proposals which enable people from 
Moray to contribute before any decision is taken.   
 
Where appropriate, feedback is incorporated into the developing EIAs.  For example, 
when the Council reviewed the cumulative effect of some savings proposals, 
adjustments were made to mitigate the effect on protected groups and some proposals 
were ultimately withdrawn as a result.  



 
I hope this helps provide an insight into how we ensure qualities considerations are 
built in throughout our financial planning procedures. 
 
Yours sincerely 
 
 
 
 
Roddy Burns 

 


