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Dear Ms McKelvie MSP 

 

Response from East Dunbartonshire Council 

Making the most of our equalities and human rights levers 

 

Equalities considerations are fundamental in the development of East Dunbartonshire 

Council’s budget and this process ensures that there is link between our equality and 

budgetary commitments.   

 

Financial implications arising out of equalities obligations are evaluated and included in 

services budgets on an annual basis; this includes new legislative requirements, policy 

development and local priorities.  Council budgets are driven by the overriding principles of 

our Local Outcome Improvement Plan which embeds equalities considerations as a standing 

tenet.  Equality Impact Assessments accompany all Council policy development with any 

resulting financial pressures being included in our budgeted expenditure for future years.  

This ensures that the Council can deliver against the laws which we are bound by which 

includes those in relation to equalities and human rights. This therefore reflects our human 

rights’ approach to budgeting. 

 

Each budget process requires the Council to consider options to reshape service delivery to 

ensure that the Council can continue to deliver efficient and effective services to the people of 

East Dunbartonshire.  This process follows an established approach to prioritising our 

services and the consequential allocation of our resources to align, where possible, to the 

findings of our ‘Your Services, Your Choices’ consultation that included workshops with 

stakeholders, community groups and employees.  

 

Our approach to prioritising services and resources is established to minimise the impact on 

the most vulnerable citizens and take forward our equalities obligations as part of an overall 

Budget setting and Budget Reduction Strategy.  This has enabled the Council to manage 

financial pressures whilst minimising the impact on service users, residents and the local 

economy.  All options considered as part of the Budget Reduction Strategy include 

consideration of equalities as part of an impact analysis (EIA) and, in this respect, impact is  
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assessed on a case by case basis and with any options contrary to our equality obligations 

being removed.  This information is made publically available as part of the Council’s budget 

process.  This process was sustained throughout the 2018/2019 budget setting process 

although the financial challenges were such that options now have to be considered that, 

whilst generating a financial benefit, challenge our ability to make the most of equalities and 

human rights levers.   

 

The Council recognises the good practice and recommendations made with respect to 

equalities within the Budget Process Review Group recommendations.  In response the 

Council is planning further enhancements to existing strategies, such as those within the 

medium and long term financial planning.  These and other actions will be put in place to 

better reflect the importance of and our compliance with equalities and human right 

obligations. 

 

Yours sincerely 

 

Gerry Cornes 
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