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Dear Ms McKelvie, 
 
 
Making the most our equalities and human rights levers 
 
Thank you for your letter of 16 February regarding the above. You ask a number of 
questions regarding how Aberdeen City Council approaches its budgeting process, 
taking account of national and local equalities and human rights priorities. We 
welcome the intention to develop and share good practice. 
 
Within Aberdeen City Council, equalities are taken into account from the outset of our 
budgeting processes.  Within each proposed budget saving, we seek to ensure that 
equalities issues are recognised and that any potential negative impact is highlighted 
with its mitigating actions alongside. Our Equality and Human Rights Impact 
Assessment (EHRIA) Form and Guidance, which integrate the Human Rights 
implications into the process, can be found at  
https://www.aberdeencity.gov.uk/services/people-and-communities/equality-and-
diversity/equality-and-human-rights-impact-assessments  
 
The EHRIA poses a question around equalities data where statistical information on 
the groups affected should be recorded. The form also asks for outcomes from the 
consultation with and involvement of people from groups of protected characteristics. 
For example, in relation to cost savings proposals from libraries, we would seek to 
highlight the issues which are raised by families, older people and people with 
disabilities as well as employees and relevant Trade Unions and, for schools, the 
outcomes of engagement with families and employees and relevant Trade Unions. 
Our EHRIA form also asks about other impacts such as poverty, and so will be 
suitable for the integration of the new Fairer Scotland duty. 
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Our form asks for evidence on how the proposal contributes to the council meeting its 
Public Sector General Equality Duty and also asks how it links to the council’s 
Equality Outcomes 2017-21. 
 
We are currently working on the design of an impact assessment form and guide 
which will include poverty/ socio economic impacts and impact on children. We plan 
to simplify the existing procedures and move to online assessment in line with our 
digital transformation. 
 
Local authorities have had to manage reducing budgets in recent years and we 
ensure that councillors are aware of the need to pay due regard to equalities in their 
decision-making processes. These legal duties were covered within an awareness- 
raising session available to all elected members in summer 2017 following the 
council elections and will be reinforced at a further Equalities briefing session with 
elected members in May 2018. Please find an example of a briefing note below. 
 
From a Briefing note on Impact Assessments 
“Aberdeen City Council has used its Equality and Human Rights Impact Assessment 
(EHRIA) tool to assess the impact of budget options on the diverse groups within 
Aberdeen City. This will help ensure we meet our commitments set out within the 
Public Sector General Equality Duty. 
 
These duties do not prevent us from taking many difficult decisions such as 
reorganisations and relocations, redundancies, and service reductions, nor do 
they stop us from making decisions, that may affect one group more than 
others. Whilst we have a duty to involve community of interest groups, this does not 
give them the right of veto regarding any of our budget proposals. What the equality 
duties do is enable us to demonstrate that we are making financial decisions in a fair, 
transparent and accountable way, considering the needs and the rights of different 
members of our communities.” 
 
Finally, our Equality and Human Rights Impact Assessments are published on our 
website at     
https://www.aberdeencity.gov.uk/services/people-and-communities/equality-and-
diversity/equality-and-human-rights-impact-assessments 
 
 
 
Yours sincerely, 
 
 

 
 
Sandra Howard 
Equalities Manager 
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