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Equalities and Human Rights Committee 
 

Scrutiny of the Age of Criminal Responsibility (Scotland) Bill 
 

Fact Finding Visit to Kibble Safe Centre, Paisley  
 

Monday 22 October 2018 
 

 
Attending this visit: 
 
Mary Fee MSP 
Fulton MacGregor MSP 
Seán Wixted, Assistant Clerk to the Committee 
 
Introduction 
 
Located in Paisley, Kibble Safe Centre is one of five residential secure units for 
young people in Scotland. It is a social enterprise, major employer in the 
Renfrewshire area and is administered by a voluntary board of trustees on behalf of 
the Miss. Elizabeth Kibble's Trust. The Centre is just one part of the wider work of 
Kibble, which was established 175 years ago with the core aim of helping to reclaim 
the lives of youthful offenders. 
 
Kibble Safe Centre is a secure accommodation service that provides 18 placements 
for young people aged from 12 to 18 years, arranged in three 6-bedded houses. The 
Centre has indoor and outdoor recreational facilities, including a swimming pool and 
small gym, as well as a wide range of education classroom facilities. 
 
The accommodation for the young people is a single, en-suite bedroom which has 
fixtures and fittings designed to limit self-harm. Some young people are placed on 
high level observations due to the level of risk they pose to themselves and 
resources are in place for round the clock monitoring, if required.  
 
Living areas are suitably equipped and furnished, with a satellite kitchen and dining 
areas.  
 
The visit 
 
On arrival, the delegation was met by the Head of the Kibble Safe Centre, Sinclair 
Soutar, and Operations Manager, Graham McEnhill. We received a presentation on 
the Safe Centre and the work it undertakes.  
 

Kibble supports young people from all over Scotland and has also cared for young 
people from England, Wales and Northern Ireland. However, when the delegation 
visited the Centre in October 2018 all the young people were from Scotland. Most of 
the young people have experienced between 8 and 10 looked after placements prior 
to their arrival at Kibble. They present with a range of complex and challenging 
issues, and the majority are referred to Kibble via the Children’s Hearing System.  
 

http://www.parliament.scot/S5_Equal_Opps/Inquiries/Kibble_Safe_Centre_PowerPoint_Presentation.pdf
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Kibble offers a highly integrated level of care and support for young people from 
educational facilities, to medical, psychological, psychiatric and social services 
support.  
 
The current average age of a young person in the Safe Centre is 15 years old. 
However, the Centre has recently received someone aged 12. In recent years there 
has been a greater understanding of the need for early years intervention to prevent 
negative outcomes and give children the best chance of positive life opportunities. 
Kibble has greatly expanded its early years provision with a proposed new 
development in nearby Lochwinnoch. This forms part of the wider strategy and 
mission of the organisation. Kibble fully recognise the need to start supporting young 
people from an earlier age.  
 
On average, young people stay at the Centre between 3 to 5 months, though some 
placements can be as short as three weeks and some as long as 8 months, 
depending on circumstances. Young people need to leave the facility when they 
become 18 years of age due to legislation however, Kibble offers long-term support 
for young people, whether as part of living in the community, supported care, or if 
they need to move to an adult placement. 
 
The delegation received a full tour of the facilities available within the Safe Centre 
and were very impressed by both the environment and its dedicated and caring staff 
team. 
 
Meetings 
 
The staff we spoke to at Kibble welcomed the Age of Criminal Responsibility 
(Scotland) Bill with respect to raising the age of criminal responsibility to 12 years 
old. Whilst it was acknowledged the proposed change would not have a significant 
organisational effect on the way Kibble operate (as most of its young people are over 
12), it was felt that this is a positive step in ensuring that young people are not simply 
punished by the criminal justice system.   
  
From the very origins of Kibble, the organisation has taken a rehabilitative approach 
to criminal behaviour. The actions of the young people in the care of Kibble are 
almost always a symptom of their circumstances. This includes those who have 
committed a criminal offence. 
 
Some views were expressed about whether the age could be raised beyond 12 
years old. This was remarked upon in the context of views by some professionals at 
Kibble as to whether some young people over 18 should be able to stay on in a 
secure care environment to continue their progress, as opposed to going out into 
society, or on to an adult place of detention. There was broad agreement on the 
need to provide structured support to young people and recognise them as victims of 
their traumatic young life experiences, not as ‘offenders’ in a criminal sense.  
 
The delegation also met with a 15-year-old young woman, who had been resident at 
Kibble Safe Centre for a number of weeks. She told the delegation about very 
difficult family experiences that she has dealt with from a young age, and the 
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instability this has created in her life. She told us she had been in 10 different care 
placements before arriving at Kibble.  
 
She was very positive about her experience at Kibble and felt that if she had 
received such care and structured support from an earlier age, she would have 
avoided many of the negative behaviour she exhibited because of the trauma she 
suffered from growing up in a chaotic home environment. This included encounters 
with the criminal justice and care system.  
 
She also mentioned the work of Kibble to support her family relationships and how 
this was one of the key aspects of helping her to overcome the challenges she has 
had to deal with. She was positive about her future and was undertaking training at 
Kibble which she hoped would allow her to go on to have a job and a bright future.  
 
The delegation was very thankful to the staff and young people of the Kibble Safe 
Centre for meeting with them and sharing their experience and knowledge so 
generously. 
 
   
  
 


