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Education and Skills Committee 
 

Teacher Workforce Planning Inquiry 
 

Submission from Richard Storton (6 June 2017) 
 

I’m writing to you on behalf of Daviot Primary School Parent Council regarding the 
Millburn ASG Cluster which is due to take effect this year. 
  
In February this year, we met with members of the Highland Council’s education 
authority to voice our concerns over the clustering policy and its implementation. At 
the meeting, we were disappointed to find an apparent lack of adequate planning on 
the authority’s behalf in preparation for such a major and imminent change to the 
education system. As a result, we requested a deferral of the cluster with 
Strathdearn Primary, and after further negotiations by our chairperson Steve Bone, a 
deferral was eventually granted with a view to our current teaching headmaster 
taking on the new cluster head teacher role in January 2018. 
  
Unfortunately, we now find ourselves in a crisis situation. After much consideration, 
our head teacher has resigned his position at the school, although he remains 
employed by Highland Council and will be placed elsewhere in due course. At a 
parent council meeting last night, the head teacher confirmed his resignation 
and informed us that all the other staff members are either awaiting news about their 
placements or considering alternative employment options. This means that the 
school is potentially faced with a complete and imminent staff change. We support 
our head's decision, but are appalled that this situation has arisen. Daviot Primary 
School was a settled and highly achieving rural school just months ago with a strong 
and motivated community around it. We cannot envisage how it will be possible for 
the council to appoint a team of quality, permanent staff in the few weeks of this 
remaining term. On top of this, it appears that some of the information we were given 
re. staffing allocation was not accurate (we may now have only one shared Principal 
Teacher, not one per school as we were led to believe at the February meeting). 
  
Obviously, we have serious concerns about the impact this will have on our 
children’s well-being and on their quality of education. As far as we are aware, no 
impact assessment had been done prior to the cluster being implemented. If there is 
a complete staff change, then there will be no trusted adults at the school with 
knowledge of our children’s needs. There are children with ASN who will need 
considerable assistance with the transition and there has been no ASN provision at 
the school since the previous ASN teacher reduced her hours a year ago. 
Understandably, as a parent body feel that there are GIRFEC implications related to 
this. 
  
In light of our concerns, we’ve requested a meeting with senior members of the 
education authority at their earliest convenience to discuss the implications of this 
major upheaval. We wish to seek clarity over how the authority plans to address our 
concerns and prepare all the children for transition within the limited time frame. We 
also intend to emphasize the importance that the authority work with us in 
accordance to the Parental Engagement Act to ensure that we can rebuild our 
school with minimal further disruption. 
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As noted, we are a small rural school with a strong community identity, which has 
excelled in recent years due to a combination of strong leadership, experiential 
learning, collaboration between parents and pupils, and the input of external bodies 
such as UHI and Skills Development Scotland. We feel that our school is a working 
model of educational success as outlined by the Scottish Government and COSLA, 
and feel saddened that a broad brush policy is going to have such a detrimental 
effect on our children and community. Sadly, our situation is not unique. There are a 
number of ASGs within the Highlands who will be profoundly impacted by the policy, 
and lack of transparent consultation. We feel it is paramount to draw attention to the 
Highland Council’s current approach as its long term effects on rural and island 
communities may lead to considerable social and financial downturn as these areas 
become less desirable due to educational instability 
 
Yours sincerely, 
 
Richard Storton 
 


