
 
 
 
 
 
 
James Dornan MSP 
Convenor, Education and Skills Committee 
T3.40 
The Scottish Parliament 
Edinburgh 
EH99 1SP 
 
12th December 2016  
 
Dear Mr Dornan, 
 
Thank you for your letter of 17 November which followed up on some of the points which 
were discussed when Danny Logue, Katie Hutton, Gordon McGuinness and I appeared 
before the Education and Skills Committee last month. On behalf of Danny, Katie and 
Gordon, I would like to thank the Committee for the opportunity to give evidence on the 
range of activity in which Skills Development Scotland (SDS) is involved.  
 
In your letter, you drew attention to the comments made by partner organisations, such as 
Aberdeen and Grampian Chamber of Commerce (AGCC), SOLACE and SLAED. We 
routinely engage with these partners as part of our strong commitment to partnership 
working and we welcome this opportunity to respond to their specific comments.  
 
Since our appearance before the Committee, Gordon and I have met with AGCC to discuss 
their submission. It was a very positive and productive meeting, and we have resolved to 
continue our close working relationship for the benefit of the North East, especially at this 
time of difficulty for the oil and gas industry. 
 
Please find attached Appendix A which addresses the points that the Committee has drawn 
to our attention. 
 
Lastly, given that our work on equalities was a key focus of the discussion during the 
Committee evidence session, as previously discussed with the Committee Clerks, we would 
be delighted to offer a detailed equalities briefing session to members of the Committee. 
Should this be of interest please contact the Corporate Affairs team at 
corporate.affairs@sds.co.uk who can liaise with the Committee Clerks to make necessary 
arrangements.   
 
I hope that the information below provides a comprehensive response to the Committee’s 
questions. Please do not hesitate to contact me should you have any further questions or 
queries.  
 
Yours sincerely 
 
 
 
 
Damien Yeates 
Chief Executive 
Skills Development Scotland 

mailto:corporate.affairs@sds.co.uk


Appendix A  
 

 Information on the range of industries that SDS is encouraging individuals to 
become self-employed in the North East. 

 
Our qualified Careers Advisers provide impartial Careers Information Advice and Guidance 
(CIAG) to those made redundant in the Oil and Gas sector. Our Advisers would not 
specifically encourage individuals to become self-employed or choose one industry over 
another. They take into consideration the individuals’ skills, qualifications and any gaps they 
need to fill to progress in their career, provide information on local labour market 
opportunities and would support the individual to pursue career opportunities in an industry if 
they express an interest.  In doing so, individuals can make a fully informed decision on their 
next steps.  
 
With regards to the Transition Training Fund (TTF) individuals are expected to provide 
robust evidence that the training they wish to pursue will help to support them into a job 
opportunity and will enhance their current skills set. Early indications show that the top three 
areas for training are HGV, Project Management and Construction.  
 
Over the coming months we will be contacting individuals who have received funding from 
TTF to gather information on the outcome of their training. We would be happy to report 
back to members on those who have decided to become self-employed. 
 

 The number of people that have set up a business after being encouraged to do so 
by SDS. (Col 21) 

 
Elevator UK has provided us with figures on business start ups from the last financial year 
and April-November this year. Elevator UK deliver the Business Gateway contract in the 
North East and many other additional services. They provide business start-up advice with 
the PACE partnership and as such they are the agency who can most accurately report on 
start-up activity from individuals associated with the Oil and Gas sector.  
 
From April 2015 to March 2016, 6% of total start-ups (76 businesses) were from those made 
redundant from the Oil and Gas sector – including the supply chain. From April to November 
2016 the figure was 13.9% (112 businesses). Elevator has advised us that they are now 
starting to see that the lag between redundancy and start-ups has narrowed.  
  

 The basis for your comments on the oil and gas industry.(Col 23) 
 

Skills Development Scotland would echo the more detailed comments made by the 
Secretary to the Offshore Coordinating Group (OCG), Stephen Boyd, to the Committee 
regarding the behaviours of the oil and gas industry. 
 

 Information on what is being done to support workers leaving the oil and gas 
industry in areas outside Aberdeen and Aberdeenshire. (Col25/26) 

 
We understand this ask was made in relation to the numbers who have been supported by 
the Transition Training Fund outwith Aberdeen and Aberdeenshire. The Transition Training 
Fund offers support to all workers who have been made redundant from the oil and gas 
industry. While the highest numbers of applications to the fund have come from Aberdeen 
City and Shire, there has been a significant number of applications from other regions. The 
table below outlines applications received and approved in each Local Authority area.  
 

https://shar.es/1IIigZ
http://www.enetrust.com/
https://shar.es/1IITWX
http://www.parliament.scot/S5_Education/Inquiries/20161114OCGOilGasSkillsIN.pdf
https://shar.es/1IITst


Transition Training Fund Applications – as at 27/11/16 

Local Authority Applications Received Applications Approved 

Aberdeen City 639 269 

Aberdeenshire 631 280 

Angus 158 65 

Argyll & Bute 8 4 

Clackmannanshire 8 6 

Dumfries & Galloway 8 3 

Dundee City 85 44 

East Ayrshire 13 6 

East Dunbartonshire 12 6 

East Lothian 11 4 

East Renfrewshire 11 2 

Edinburgh, City of 62 26 

Eilean Siar 25 8 

Falkirk 28 13 

Fife 172 78 

Glasgow City 63 26 

Highland 142 59 

Inverclyde 28 8 

Midlothian 2 2 

Moray 174 66 

North Ayrshire 32 11 

North Lanarkshire 32 9 

Orkney Islands 3 0 

Perth & Kinross 31 11 

Renfrewshire 18 9 

Scottish Borders 4 1 

Shetland Islands 7 1 

South Ayrshire 20 7 

South Lanarkshire 48 25 

Stirling 11 2 

West Dunbartonshire 12 8 

West Lothian 35 19 

No postcode 131 50 

Total 2664 1128 

 

 Your reflections on whether to publish a focused set of KPIs or a balanced 
scorecard approach. (Col 31) 

 
We are always looking at how we can better present information on the performance of our 
products and services to our partners and stakeholders, so that they can use this to plan 
provision. The 2016-17 Letter of Guidance outlines that SDS should review, enhance and 
report on its contribution to Opportunities for All and the successful transition of those up to 
the age of 24 by supporting the best alignment of provision and services to meet the needs 
of young people. It also outlines SDS should continue to pursue the best use of data tracking 
and monitoring mechanisms. 
 
We are currently in the process of refreshing our corporate website, which already contains 
a wealth of information, including detailed statistical publications on Modern Apprenticeships, 
the Employability Fund and the Participation Measure, as well as an overview of our service 
delivery statistics in each Local Authority area. 

https://shar.es/1IISa4
https://www.skillsdevelopmentscotland.co.uk/media/41986/letter-of-guidance-2016-17-final-web-publication-version.pdf


In line with our commitment to continuous improvement, we continually review what 
additional performance information and datasets could be made available to support the 
work of our partners and stakeholders and where possible, actively seek user views on our 
publications.   
 
Our performance indicators comprise a mix of measures, including delivery outputs, service 
outcomes, staff and partner views, corresponding to the make-up of a typical balanced 
scorecard.  We are in the final stages of revising our Performance Management Framework.  
This includes a number of key performance indicators and has involved detailed work to 
align these to the indicators in the national performance framework.  
 

 Measurement of the value added of apprenticeships across broad occupations. 
(Col33) 

 
We have undertaken a detailed piece of work in relation to occupational breakdowns of 
Modern Apprenticeships over the last few months. This information is not yet finalised, but 
we will be happy to provide the information to the Committee when it is completed, and to 
arrange a meeting to go over the detail, should members find this beneficial. 
 
Our existing research and evaluation measures the value add Modern Apprenticeships have 
for individuals and employers. Findings from our 2016 Modern Apprentices Outcome Survey 
show there is a greater chance of sustaining employment after completing a Modern 
Apprenticeship with 91% of Modern Apprentices sustaining employment for 6 months post 
completion and, of those, 67% remained with the same employer.  
 
In addition, the findings from our 2015 Modern Apprenticeship Employer Survey found that: 
 

 Modern Apprenticeships provide more and better employment opportunities with 96% of 
employers saying trainees are better able to do their job as a result of their MA;  

 42% of employers said that offering MAs has helped them to win business; 

 75% of employers saw improved productivity as a result of having a Modern Apprentice.  
 
Extracts from Submissions 
 
Good governance (discussed at Col 20) 
 
 “… the potential bureaucratic nature of interactions, opportunities for simplification 
due to numbers of initiatives and risk of duplication.” CBI Scotland 
 
We have a good working relationship with CBI Scotland and regularly engage with them. As 
an example, I addressed their Annual Lunch event in June, CBI Scotland sit on the Employer 
Engagement group of the Scottish Apprenticeship Advisory Board (more detailed information 
on SAAB is outlined below) and we sit as an observer on the CBI Scotland Council. 
 
The points the CBI has raised to the Committee have not been aired at SAAB or the Council; 
we are therefore keen to understand more about their specific thoughts on the administration 
of Modern Apprenticeships and we have been liaising with them on the points that they have 
raised.     
 
 “… the skills landscape would benefit from … a less complex and administratively 
burdensome system to monitor activities.” Colleges Scotland 
 
As you will be aware, Phase Two of the Enterprise and Skills Review is underway, and as a 
result the future design of the skills landscape is very much a live issue.  

https://shar.es/1IIThT
https://www.skillsdevelopmentscotland.co.uk/media/42085/ma-outcomes-report-2016-final.pdf
https://www.skillsdevelopmentscotland.co.uk/media/35594/ma_employer_survey_2015_final_sep_15.pdf
http://www.parliament.scot/parliamentarybusiness/report.aspx?r=10617&i=97645&c=1946396#ScotParlOR


We submitted a comprehensive response to Phase One of the Review and continue to play 
an active role, with partners and the Scottish Government, as the process develops. We look 
forward to working with key stakeholders on improvements to the skills landscape. 
 
“one-size-fits-all” (discussed at Col 23) 
 
“The “one size fits all” focus at the national level with regard to service delivery is a 
key concern. In dispersed geographies local businesses can struggle to access 
Modern Apprenticeship opportunities for their employees.” SLAED 
 
We intend to arrange a meeting with SLAED to understand and address their concerns.  
 
Through our Regional Skills Assessments (RSAs), forecasting completed by Oxford 
Economics and our Skills Investment Plans (SIPs) we have been developing work to 
provide a robust evidence base on the demand for Modern Apprenticeships across 
Scotland.  
 
During the contracting strategy for apprenticeships, Training Providers supply us with 
demand statements (the data for which is gathered from employers to ensure it caters for 
their business demands) which outline the need for training in localities and sectors. For 
the Modern Apprenticeship contracting strategy, the demand statement, which is due to 
launched shortly, will include the following:  
 

 Economic and skills context; 

 Sectoral and cross sectoral demand; 

 Regional demand; 

 Feedback from employer services team engagement; and conclusions. 

RSAs and SIPs were used as the basis of the demand statement along with consultation 
with Sector Skills Councils, Industry Leadership Groups and feedback from Scotland’s top 
200 companies. 

Once the contracting processed is finalised, Modern Apprenticeships starts are allocated 
according to local need.  
 
We have also always worked to address the needs of dispersed geographies and 
businesses in remote locations. For example, we have established a rural MA working 
group to examine the issues raised by employers and training providers regarding the costs 
of accessing training in more remote and rural areas.  
 

 A rural support policy has been adopted for trainees who live in Argyll and Bute; 
Highland; Moray; Orkney; Shetland; Western Isles; Dumfries and Galloway and Scottish 
Borders. A new rural funding supplement will be added to the contribution rate and paid 
through our Funding Information and Processing System (FIPS). 

 Businesses in remote locations - support for businesses in remote areas to access 
Modern Apprenticeships and other skills initiatives is provided by our Employer 
Engagement Team, which works locally, across every Local Authority in Scotland. As 
an example, the team has recently worked closely with partners in rural areas to deliver 
Making Skills Work for Employers Work Based Learning events over the autumn, with 
other events planned for 2017. 

o The events were intended to give employers an opportunity to learn about the 
wider Apprenticeship Family and hear from employers and apprentices and 
training providers which are currently involved in apprenticeship delivery. 

http://www.gov.scot/Resource/0050/00505915.pdf
http://www.parliament.scot/parliamentarybusiness/report.aspx?r=10617&i=97645&c=1946427#ScotParlOR
http://www.skillsdevelopmentscotland.co.uk/what-we-do/partnerships/regional-skills-assessments/
http://www.skillsdevelopmentscotland.co.uk/what-we-do/partnerships/skills-investment-plans/
http://news.gov.scot/news/changes-to-modern-apprenticeships


o Where possible, we aligned the events to local business weeks and we worked 
in partnership to deliver the sessions. For example the Moray event was part of 
Moray Business week. In Angus the Employer Engagement Team liaised with 
Angus Council in organising the event.  We also worked with Inverness 
Chamber of Commerce and ensured the Work Based Learning event was the 
opening event of the Highland Business Week in September.  

o Other events have been held in areas with rural populations including Scottish 
Borders and Dumfries and Galloway. 

 

 Shared apprenticeships to allow more employers to access Modern Apprenticeships – 
we have been working with businesses and local authorities on shared apprenticeship 
models to provide deeper levels of support to small businesses. Katie Hutton, in 
response to a question from Gillian Martin MSP, updated the Committee on the current 
pilot projects. Katie highlighted the logistical issues and the reluctance of some 
companies which has been encountered, but underlined our determination to keep 
working with partners to drive forward different shared apprenticeship models. If the 
Committee requires any further information on shared apprenticeships we would be 
happy to provide it. 

 

 Information about Modern Apprenticeships is available 24/7 on apprenticeships.scot. It 
allows businesses in all locations to access information on how to recruit apprentices 
and allows employers to post vacancies.  

 
The amount of strategic focus on regional needs (discussed at Col 24) 
 
“There should be places made available for local government representatives on 
national bodies in respect of setting fiscal and development strategies … An 
approach should be developed to allow for localised responses as an exception to 
national programmes” SOLACE 
 
In recognition of the crucial role local authorities play in Modern Apprenticeships, and to 
ensure their views are informing future development at a strategic level, We have ensured 
strong Local Authority representation on the Scottish Apprenticeship Advisory Board 
(SAAB). SAAB provides a robust, employer-led supporting infrastructure and comprises four 
groups:  
 

 SAAB Group Board 

 Frameworks and Standards Group 

 Employer Engagement Group 

 Equalities Group 
 
Within this structure, COSLA is represented on the Frameworks and Standards Group 
(through Fife Council) and on the Employer Engagement Group (through its Policy Manager) 
while the Scottish Local Government Partnership (through the Glasgow City Council CEO, 
Annmarie O’Donnell) is represented on the SAAB Group Board.  
 
We know that Local Authorities value SDS as a partner. We commission an annual local 
government survey with Local Government Chief Executives and Council Leaders which 
shows that SDS is regarded as a key council partner. It also highlighted that Council Leader 
and CEO awareness of their council’s relationship with SDS is most strongly felt through 
Community Planning Partnerships (CPPs), face to face meetings with senior SDS staff and 
regular SDS correspondence and publications. 
 
 

https://www.apprenticeships.scot/
http://www.parliament.scot/parliamentarybusiness/report.aspx?r=10617&i=97645&c=1946429#ScotParlOR


Complexity of KPIs (discussed at Col31) 
 

“A common and shared reporting and evaluation framework should be 
developed. Common data sets and management reports should be established 
to assist with a better evidence based approach to initiatives influencing 
strategies at the [national, regional and local levels].” SOLACE 
 

I meet regularly with the Chief Executives of Scotland’s Local Authorities and I am keen to 
directly address the comprehensive work we have undertaken in this area with them through 
this engagement. Three specific areas where SDS has worked with partners, including Local 
Authorities, in the development of shared information to support an evidence based 
approach, are outlined below.  
 
Data Hub 
 
Through the 16+ Data Hub, which was developed as part of the Opportunities for All 
initiative, Local Authorities and Colleges are able to access a shared data set and reports on 
young people aged 16-24 across Scotland. A specific focus is on the ‘status’ of young 
people and what they are participating in at a given time. The records contained within the 
shared data set also includes a range of personal factors and information which support 
partners at a local and regional level in planning provision for future learning, training and 
educational opportunities. 
 
Participation Measure 
 
To support 16-19 year-olds without a place in employment, education or training and help 
stakeholders and local authorities in improving their service delivery, we led on the creation 
of the Participation Measure in 2015. Now in its second year, the Participation Measure, 
which is also intended to inform future policy planning, has been well received as a more 
comprehensive measure of participation rates among this key age group than the School 
Leaver Destination Return. 
 
The Participation Measure is drawn from records on our Customer Support System (CSS), 
which are updated by SDS and partners (Local Authorities/schools, colleges, SAAS, DWP 
etc) through the 16+ Data Hub.  It allows all partners to better understand the impact of 
interventions and the outcomes they deliver at every transition point for 16-19 year olds. 
 
Regional Skills Assessments (RSAs) & Regional Skills Investment Plans (RSIPs) 
 
In November 2014, SDS and partners (Scottish Enterprise, Scottish Funding Council and 
SLAED) launched 11 RSAs for regions within the Scottish Enterprise operating area.  RSAs 
were refreshed in February this year and there is now an RSA available for each Local 
Authority in Scotland including those in the Highlands & Islands area (Highland, Orkney, 
Shetland and Eilean Siar).  
 
These RSAs were complemented by a data matrix that provided the key data contained 
within RSAs, broken down to Local Authority level, where this was available. The purpose of 
RSAs is to provide a single, agreed evidence base on which to base future investment in 
skills, built up from existing evidence. They should: 
 

a) Support the Scottish Funding Council (SFC) and Regional Colleges in developing 
and  negotiating Regional Outcome Agreements; 

b) Provide a framework for aligning SDS investment in individuals and businesses; 
c) Assist partners in planning their strategic investment in skills; and 
d) Highlight gaps in national and regional skills evidence. 

http://www.parliament.scot/parliamentarybusiness/report.aspx?r=10617&i=97645&c=1946456#ScotParlOR
http://www.skillsdevelopmentscotland.co.uk/publications-statistics/statistics/participation-measure/?page=1&statisticCategoryId=7&order=date-desc


The RSAs were the culmination of some twelve months of work. Extensive consultation took 
place during their development with partners (including colleges and Local Authorities), to 
agree the geographic coverage, scope and content. 
 
The Highlands & Islands Regional SIP was also formulated in collaboration with HIE, 
University of the Highlands & Islands (UHI), SFC and the Local Authorities and directly 
provides an evidence base for the UHI Single Outcome Agreements. 
 
Partnership working (discussed at Cols 33/34) 
 

“SDS regularly use local authorities as delivery partners, working to fair and 
challenging targets, and having the national agency as a partner has helped 
councils to raise outcomes for communities and individuals. This engagement 
is not consistent across Scotland.” SOLACE 
 

Local partnership working and collaboration are fundamental to what we do. We are an 
active member on all Community Planning Partnerships and are pleased that SOLACE has 
recognised the close working which takes place between SDS and Local Authorities as well 
as the impact we have had in helping Councils to raise outcomes for communities and 
individuals. We are however keen to understand more about any perceived inconsistencies 
across Scotland and intend to discuss this point directly with SOLACE. 
 
As a national organisation with a firm presence in communities across Scotland, our delivery 
platform flexes according to partnership purpose (see Figure 1). Whilst we work with the 
Scottish Government and other public bodies to shape and implement strategies at a 
national and strategic level, we manage our services and delivery partnerships regionally 
and locally.  
 
Our submission to this inquiry highlights our local approach to partnership working in 
Glasgow, where we help shape skills investment through strategic participation in Glasgow 
Economic Leadership and the Glasgow City Region City Deal Skills & Employment Group, 
and support partners through effective working with a variety of other key strategic groups. 
We work closely with the Glasgow Colleges Regional Board and the three Glasgow colleges 
and support the work of DYW Glasgow, which is hosted by Glasgow Chamber of Commerce 
and established to develop industry links with education. We are a member of: 
 

 Glasgow City Region City Deal Skills and Employment Group (as part of which, we 
are developing the Glasgow City Region Skills Investment Plan)  

 Glasgow Economic Leadership  

 Sustainable Glasgow  

 Digital Glasgow  
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.parliament.scot/parliamentarybusiness/report.aspx?r=10617&i=97645&c=1946471#ScotParlOR


Figure 1 
 

 
 
 
SLAED Submission 
 
In this submission we have addressed a number of comments made by SLAED including 
comments about rural delivery and a perceived “one-size-fits-all” approach.  
 
“Between now and 2020, the review of contribution rates for Modern Apprenticeships 
is going to become extremely unbalanced, with significant cuts to service sector 
occupations in favour of STEM occupations.” 
 
We recently undertook a review of contribution rates in consultation with partners. Our 
decision to review the criteria for funding decisions was in response to a call from 
stakeholders and sought to make the MA contributions structure more transparent. As a 
result, we proposed changes that would address these issues as well as driving up the 
return on investment of government funding in Modern Apprenticeships in Scotland. 
 
The basis of the funding approach is that the public sector will continue to provide a 
contribution towards the costs of training and assessment. However, this is being pursued 
within a value-for-money approach that considers national policy as well as outcomes for 
individuals and the economy.  
 
Following consultation with the external advisory group, which was involved in the process, 
and which included a representative of COSLA, it was determined that that the new 
contribution rates:  
 

 fit with our duty to provide the minimum funding necessary to encourage the provision of 
apprenticeships by employers;  

 take account of Scottish Government economic and youth employment priorities 
(including in the area of STEM and key sectors); 

 promote a quality service, by reflecting the differential levels of training and assessment 
input required across the occupational groupings and VQ levels;  

 fit with existing and projected budgets as well as existing MA delivery methodologies and 
frameworks; 

 are sufficiently transparent and uncomplicated.  
 



Furthermore, in response to SLAED’s specific point about any impact on STEM occupations, 
our work in raising the number of annual MA starts to 30,000 by 2020 is set in Scottish 
Government Modern Apprenticeship policy and linked to a drive to increase the amount of 
starts in STEM and key sectors. As part of this work, we are engaging closely with equalities 
organisations to encourage the attractiveness of STEM as an occupational path for under-
represented groups and women in particular. 
 
“There is too much short termism with SDS yearly contracting which impacts on the 
sustainability of local provision when coupled with cuts in the Employability Fund 
budget.” 
 
As members will be aware, all public bodies are subject to budgeting rules which are set on 
an annual basis by HM Treasury. Such budget requirements limit the flexibility of public 
sector bodies to accumulate and spend reserves across accounting periods.  
 
We are funded by annual Grant-in-aid which is outlined in the annual Letter of Guidance 
from Scottish Government each year. The letter sets out our overall targets for the 
forthcoming year. With this instruction we deliver services and manage any resource 
constraints, in common with other executive Non-Departmental Public Bodies, while seeking 
to deliver maximum possible value for the people and businesses of Scotland. 
 
In this current financial year, we are delivering in excess of 11,650 starts through the 
Employability Fund. The Employability Fund contract awards is underpinned by a co-
decision making basis with Local Employability Partnerships (LEP), and informed by two 
SDS-chaired advisory groups (Lowlands and Uplands and Highlands and Islands) in which 
Local Authorities are represented. Once a share of starts is allocated, which is determined 
with Local Authority input, each LEP decides how they wish to distribute it by age and stage 
in response to local needs as well as taking account of other provision already available in 
their area. 
 
“There is a need to ensure that all young people have access to a career adviser as 
required and this currently takes some time, therefore greater resource is needed in 
this area. It is important that resources for front line services are prioritised as the 
most recent spending and recruitment would appear to be at senior salary levels on 
centralised and corporate functions.” 
 
The staffing budget for 2016-17 is based on a budgeted FTE of 1480 staff, with over 1100 
staff delivering a customer-facing service such as CIAG or direct employer services. At 
present, working across every state secondary school in Scotland, there are:  
 

 293 FTE CIAG Careers Advisers in school;  

 52.7 FTE work coaches in school;  

 Investment in a further 30.6 FTE Trainee Careers advisers this financial year.  
 
Through the annual individual School Partnership Agreement process we ensure that all 
secondary schools have the required blend of careers staff appropriate to that school. The 
process takes account of individual school strengths, pupil needs and local circumstances. 
Our school offer has been designed to allow a targeted approach enabling more adviser time 
to those who require it most. For example, more than one Careers Adviser could cover one 
school, depending on school size and pupil need.  
 
We take a flexible team approach to our school service offer, utilising local Careers Advisers 
and Work Coaches as appropriate. Schools also benefit from input from our Partnership 
Development and Integration team to co-design resources with teachers to support the 



Career Education Standard and deliver My World of Work awareness sessions to support 
the use of up to date careers information and advice content; lesson plans and interactive 
digital resources within the curriculum to develop pupils’ career management skills.  
 
Research undertaken in 20141 indicates that Head Teachers are overwhelmingly positive 
with the contribution we make to supporting pupils in their schools. It found that: 
 

 the vast majority (96%) rated the visibility and accessibility of SDS staff as either 
good or very good;  

 similarly almost all (96%) reported that SDS services had either a major or 
moderate impact on their school outcomes. The impact is seen as a result of the 
relationship of the SDS adviser with the school, the clear link between positive 
destinations and the work of the SDS adviser and the attitude and professionalism of 
the SDS adviser; 

 in total 95 per cent were either very or fairly satisfied with the level of resources 
provided by SDS, with 47% very satisfied;  

 overall, the vast majority of Head Teachers were satisfied with the quality of 
service provided by SDS, with 98% either very or fairly satisfied. Again this was 
largely due to the calibre of the SDS adviser, their relationship with the school and 
presence/ visibility within the school.  
 

Education Scotland was commissioned by the Scottish Government to conduct external 
reviews of our Careers Information Advice & Guidance (CIAG) services at a local authority 
level. These arrangements have been in place since 2013, with 12 Local Authority reviews 
by Education Scotland completed to date. All published reviews have achieved 97% good or 
above grades and 68% very good or excellent.   
 
“It would be helpful if SDS adopted the outcome focused performance approach 
expected of other employability services. Targets should be robust and comparable 
as local authorities are currently not aware of the targets for SDS staff in terms of 
providing direct support to young people.” 
 
We publish clear guidance on the Employability Fund on our corporate website, in which we 
make clear that outcome-focused performance is at the heart of the programme.  
Payments to providers are linked to outcomes and progressions, and contract awards for 
existing providers take account of their performance in previous years. Local Authorities, 
through co-decision making, are fully aware of this process. 
 
We also set out the level of contributions we will pay against each Modern Apprenticeship 
framework, level and age group. This rate applies to all new entrants and remains until they 
complete their apprenticeship. When an apprentice starts training we create an ‘account’ 
with the funding and the targets set, which allows the Training Provider to draw down 
funding. Modern Apprenticeship funding rates are aligned to a Payment Plan that sets out 
the requisite targets expected per claim.  The table below sets out how funding is released. 
 

Age group Funding Methodology 

16-19 Start payment (first time entrant only), milestones and 
outcome payment 

20-24 Milestones and output payment 

25+ Milestones and output payment 

 
See below for examples of funding models for the 16-19 age group: 

                                                           
1
 2014 Telephone Survey of Head Teachers 

http://www.educationscotland.gov.uk/inspectionandreview/reports/othersectors/careersservices/index.asp


 

MA framework Funding 

Engineering Level 3  
 

£9,000 paid over 4 years – split into start 
payment (for 16-19 year olds only), 16 
payment points and output payment paid on 
completion of the MA framework 
 

Retail Level 2  
 

£2,000 paid over 9 months - split into start 
payment (for 16-19 year olds only), 3 
payment points and output payment paid on 
completion of the MA framework 
 

Social Services Children & Young People 
Level 3  
 

£6,000 paid over 21 months - split into start 
payment (for 16-19 year olds only), 7 
payment points and output payment paid on 
completion of the MA framework 
 

 
“Some councils feel that SDS is very centralist with rural areas feeling excluded or 
lagging behind. This is a particular issue for outlying areas where service delivery is 
quite distinct from other areas. The only contact with SDS is remotely through email 
and phone, and contract managers are no longer visiting contracted providers. This 
leads to confusion and a lack of understanding about the issues in remote areas and 
how providers in these areas operate.” 
 
Our arrangements which take into consideration the needs of Providers in the rural areas are 
outlined above. With regard to the specific comment regarding Contract Managers, as 
outlined during the Committee, the focus of our contract management arrangements has 
shifted to gaining feedback directly from visiting both apprentices and employers on contract 
performance. 
 
“Whilst SDS has a very strong National and Corporate image, this does not appear to 
translate locally. Many people seeking support from the council are unaware of SDS, 
especially the more disadvantaged job seekers who are likely to become multiple 
users of public services such as social work, housing, money advice etc.” 
 
We work closely with the Department for Work and Pensions (DWP) and have a partnership 
agreement and referral mechanisms in place to ensure joint working for the benefit of 
individuals who require the support from either DWP or SDS. The best example of our joint 
working on behalf of individuals is the Partnership Action for Continuing Employment (PACE) 
service, which is the Scottish Government’s initiative for responding to redundancy 
situations. The PACE Partnership, which includes the Scottish Government, SDS, DWP and 
18 other partners, responds to redundancy situations by providing skills development and 
employability support to minimise the time people affected are out of work. We also provide 
regular updates for the DWP intranet site to ensure their staff are aware of our offer for 
individuals who may require signposting to an SDS centre. 


